Subcontractor Policy:
Form of Contract: We use an older version of an AIA subcontract. The form itself is not modified. However, we have attached a Rider to Subcontract. This Rider modifies the subcontract terms. We wanted subcontractors to see that we are not hiding altered provisions in the fine print. Most subcontractors are quite satisfied with the terms and conditions of our subcontract. Occaisionally, a subcontractor wishes to modify the terms. We attempt to accommodate such changes if we understand the concerns of the subcontractor. 

Payment: Our terms of payment are essentially the terms that are in the principal contract with the owner. We agree to pay subcontractors within a number of days after we receive payment from the owner. Subcontractors will need to participate in any payment process that is required for obtaining payment for their work. An example would be a pencil copy billing process. This allows the formal invoices to be paid for at the amount submitted. On some projects we require schedule update information to be provided with the billing. Here are some tips for timely and full payment.

· Do not over-bill: To do so can frustrate the process for all. If other payment terms than what is in the contract is needed you should contact our office to see if an accommodation can be made for you.
· Submit your invoice on time: This allows us some processing time and time to address questions regarding your invoice. If you do not invoice in a timely manner, we may not invoice anything in your behalf or at all. 

· Submit all necessary documentation for the processing of the invoice. For example, invoices for stored material need to be included along with an inventory, if you are billing for stored materials. 

· Provide all advance paperwork: Some paperwork needs to be in our hands prior to invoicing. The following is a list if such items with the reasons for prior submission.
· Certified Payroll Reports: Weekly submission of payroll reports is the requirement. Owners can and will delay payment of your portion or even the entire payment for us and all subcontractors for failure to submit these reports. If you have questions on filing these reports with us, we will assist you.

· Insurance Certificates: We must have these so that we can know that we do not run a risk by your working on site. 

· Workers Compensation Certificate: If a state program and not insurance, these must also be submitted. Again, we need to know if we are running a risk by your working on our site.

· Interim Waiver of Lien: When you receive payment you also receive an interim waive for the check that you are sent. This is a conditional waiver that is only valid if the check clears our bank. Timely submission of this gives us some protection that you are taking care of indebtedness you have against the contract bond. 
· Approved Schedule of Values: Just as we must get a schedule of values approved by the owner for our payment we ask that you do the same. This allows us to have some comfort level with the level of work performed and what you are being paid.
